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HOW MANAGEMENT MATTERS: STREET-LEVEL BUREAUCRATS AND
WELFARE REFORM

Georgetown University Press. Paperback. Book Condition: new. BRAND NEW, How Management Matters: Street-
Level Bureaucrats and Welfare Reform, Norma M. Riccucci, Both "bureaucracy" and "bureaucrats" have taken
on a pejorative hue over the years, but does the problem lie with those on the "street-level" - those
organizations and people the public deals with directly - or is it in how they are managed? Norma Riccucci
knows that management matters, and she addresses a critical gap in the understanding of public policy by
uniquely focusing on the eEects of public management on street-level bureaucrats. How Management Matters
examines not only how but where public management matters in government organizations. Looking at the
1996 welfare reform law (the Personal Responsibility and Work Opportunity Reconciliation Act, or PRWORA),
Riccucci examines the law's eEectiveness in changing the work functions and behaviors of street-level welfare
workers from the role of simply determining eligibility of clients to actually helping their clients find work. She
investigates the significant role of these workers in the implementation of welfare reform, the role of public
management in changing the system of welfare under the reform law, and management's impact on results -
in this case ensuring the delivery of welfare benefits and services to eligible clients. Over a period of two years,
Riccucci traveled specifically to eleven diEerent cities and, from interviews and a large national survey, she
gathered quantitative results from cities in such states as New York, Texas, Michigan, and Georgia, that were
selected because of their range of policies, administrative structures, and political cultures. General welfare
data for all fiJy states is included in this rigorous analysis, demonstrating to all with an interest in any field of
public administration or public policy that management does indeed matter.
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